
Mission Statement
Permanent 
Affordability & 
Community 
Control



What is a Community Land Trust?
▪ Nonprofit, geographic-based organization

▪ Have been in existence for 50 years

▪ Operate in 47 States

▪ Governed by a tri-partite board of CLT residents, 
stakeholders, & practitioners

▪ Over 13,000 units of CLT housing exist 
throughout the U.S.



COMMUNITY LAND TRUSTS
Create PERMANENTLY affordable homeownership

CLTs follow a unique approach to create affordable 
homeownership by: 

Changing the structure of traditional property ownership; 
and

Cultivating long-term relationships with residents, 
occupants, and users



Improvements
Land

• CLT owns and holds title to the land forever, on behalf 
of the community

• Homeowner owns the home
• CLT leases land to homeowner

How We Do It: Ground Lease



Permanently Affordable 
Homeownership

● CLT homeowners, by signing the ground lease: 

Agree to share with future homebuyers the 
affordability that was initially created for them 

Agree to a resale formula that will be used to 
determine the price at which they can sell their 
homes



Resale Formula

• The key tool that allow CLTs to maintain 
permanent affordability and simultaneously allows 
homeowners to build equity

• Can follow one of three options:
– Fixed Rate of Return
– Indexed
– Shared Appreciation



Personally-created  
Appreciation

Acquisition
"Downpayment"  

”Amortized Principal”

Appreciation
"Equity Build-up”

"Betterment"

Socially-created  
Appreciation

Equity in your home
“Owner’s Interest”

Some of our equity is a direct  
result of the investment we 

make up-front and over time

And some of our equity 
comes  from the increase in 
value of our  property over 

time

Some of this appreciation comes 
from  value we add - taking care 

of our home,  making 
improvements, etc.

And some of this appreciation comes  from 
value that comes from other factors: good  schools, 
public improvements, natural amenities,  public 
subsidies, etc.



HOMEOWNER SECURITY

Over 90% of CLT homeowners remain in 
their homes at least five years
Historically, the average tenure of CLT 
homeowners is seven years
Over 70% of CLT homeowners, when they 
sell their CLT homes, purchase an 
unrestricted, market-rate home



POST-PURCHASE STEWARDSHIP

 CLT lays out clear expectations - and 
monitors - and enforces - compliance
CLT enters into long-term, mutually 
accountable relationships with homeowners
CLT stands behind - and backstops - its 
homeowners, to ensure their success.





CLT Mortgage Performance

Total Mortgage Loans
CLT Mortgage Loans

2008 2009 2010

FORECLOSURE PROCEEDINGS

3.3%
4.58% 4.63%

0.52% 0.56% 0.46%





Mission Statement

CBCLT History



Lawrenceville CLT

 Outgrowth of the 10th Ward Community Plan



The Regional Problem



National Models
• Proud Ground – Portland, OR

– 5 county service area
– 280 homes

• City of Lakes – Minneapolis, MN
– Serves the entire city of Minneapolis
– 275 homes

• Champlain Housing Trust – Burlington, VT
– 3 county service area
– 620 single family homes, 2300 rental units



Embedded in Community Plans



2020 Home Sales

• Lawrenceville - 6 unit development 

• 6 scattered site rehabs 

• 5 2-BR homes, 1 3-BR home 

• Began October 2019, final home sold December 
2020 

• 2 Resales of CBCLT homes 

• 1 Buyer-Initiated Closing



4916 Plum Way



184 34th Street



Monmade Partnership



Challenges and Successes
• 4 of 9 CBCLT homes in 2020 went to BIPOC households 

• Median white homebuyer: 

• Credit Score: 731 

• Debt-to-income ratio: 21% 

• Median BIPOC homebuyer: 

• Credit Score: 663 

• Debt-to-income ratio: 36.5%



Future Work
• Building off of early success to bring CLT homes to 

communities throughout Pittsburgh & Allegheny County 

• Currently In Progress: 

• 3 renovations in 2 neighborhoods 

• Development Pipeline in next 12 months 

• 40 + homes in 8 communities 

• Beginning planning work for other alternative housing 
models: COOPERATIVES!
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ORGANIZING TO WIN:  
How we build our power to influence decision-makers



   72



PHILADELPHIA COALITON FOR AFFORDABLE 
COMMUNITIES

• 2005-Fought for and won the city’s Housing Trust 
Fund  

• 2013-Fought for and won the city’s Land Bank  
• 2019- PCAC forced Philadelphia’s mayor to put $100 

million over 5 years into the HTF  
•  2021- Fought for and won mandatory annual 

commitment from our city’s general fund for HTF 
• 2022- Campaign to win priority disposition of city 

owned land for permanent affordability



THE PROBLEM  
• Philadelphia has a housing and food affordability crisis. 

• Affordable, accessible homes are out of reach for most 
Philadelphians.     

• Community open space and gardens are being lost to 
development. 

• In the past 5 years, only 1 in 3 dispositions of City-owned land 
supported the development of affordable housing. Just 1 in 
10 went to a community garden or open space. 

• The City owns more than 5,000 parcels of surplus vacant 
land and has disposed of less than 700 of them in the last 5 
years — at this rate, it will take 35 years for the City to dispose of 
its publicly-owned vacant land.  

• Meanwhile, housing markets are changing rapidly, and with 
each piece of land lost to for-profit development, the City loses 
an opportunity to shore up affordability and community-serving 
uses. 

GARDENS ARE AT RISK OF 
REDEVELOPMENT



THE COSTS 
Residents cannot afford to meet their basic needs. 
• In Philadelphia half of all renters and nearly 1 out of every 3 

homeowners are cost burdened — after paying their housing 
costs there’s not enough left to cover other basic needs. 

• Food insecurity is on the rise in Philadelphia; more than 300,000 
residents — almost 1 out of every 5 city residents — live in 
households that do not have enough to eat over the course of 
a year. 

Communities are being broken apart. 
• In North, West and South Philadelphia displacement due to 

rising housing costs since 2000 has pushed out 32% of 
Black community residents. 

• Community gardens and farms that have been sources of 
affordable nutrition and places where people gather are 
uprooted.

PEOPLE ARE BEING 
FORCED TO LEAVE 
THEIR HOMES AND 
COMMUNITIES



The Philadelphia Coalition for Affordable 
Communities (PCAC) calls on 
Philadelphia’s elected officials to adopt a 
progressive policy that will prioritize the 
disposition of public land for permanent 
affordability to community-controlled 
entities that will work cooperatively 
alongside community members to make 
decisions for the use of that land.

THE SOLUTION 
 

City owned vacant land must be transferred to groups that will 
put the land back to use and ensure permanent affordability and 
community control.  

• PERMANENT AFFORDABILITY: accessible and affordable 
homes, gardens, farms and community businesses need to be 
protected from market forces in order to ensure affordability 
over the long term, preserve our communities, and increase 
opportunities for all Philadelphians to thrive.   

• COMMUNITY CONTROL: Land and the housing or other 
buildings on the land should be owned and controlled through 
democratic structures and processes by those who live, work 
or worship in that community.



Land Justice legislation will 
be introduced in city 

council on December 9th 
that 

 
>>  supports permanent 

affordability & 
    community control 

 
>>  is accountable to 

communities 
 

>>  serves our people



SOLUTIONS: Land Justice Campaign--
Fighting for policies to expand permanent affordability and community 

control


