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Reports and Briefs



Blogs and Webinars



Technical Assistance



Housing Stability – Technical Assistance 

Landlord Engagement Lab 

The Landlord Engagement Lab (LEL) is a peer-to-peer network for cities 
to gain exposure to best practices, policies, and tools to increase 
engagement and build relationships with local “mom and pop” landlords.

By building capacity through actionable work sessions, tailored resources 
and opportunities for shared learning, this network will help small-to-
midsized cities develop and refine their engagement strategy with their 
mom-and-pop landlord community.

Cities participating in this cohort will explore and learn how to...
• Operationalize racial equity in a landlord engagement strategy
• Facilitate or strengthen relationships with small, “mom and pop” 

landlords in particular
• Develop policies, programs and resources to support small 

landlords and prevent evictions
• Engage landlords authentically

Applications Deadline: March 25, 2022



Cities can expect to receive a range of benefits and support 
through their involvement in LEL, including:

• Interactive virtual programming with subject matter experts 
through bi-monthly meetings.

• Periodic small group workshops or peer discussion groups to 
collaborate on tactics, strategies and challenges.

• Up to 10 hours of hands-on assistance for specific projects 
related to local landlord engagement strategies.

• Resources and tools through a shared resource hub and 
newsletter.

• Access to programming and resources from the Eviction 
Prevention Learning Lab.

Benefits for Participating Cities

https://www.nlc.org/initiative/2021-eviction-prevention-learning-lab


• Is your community a small-to-mid-sized city (population of 
300,000 or below) looking to increase its engagement with “mom 
and pop” landlords who own 20 or fewer residential rental 
units?

• Is your city seeking to develop a landlord engagement strategy 
that responds not only to the immediate needs of your 
community, but also looks to address the root causes of your 
local eviction crisis?

• Could your city benefit from peer-to-peer exchange and dialogue 
with subject matter experts about landlord engagement?

• Is your city looking to strengthen relationships with “mom and 
pop” landlords?

• Could your city better leverage resources and assets at the local, 
state and federal levels to ensure sustainable progress is made to 
prevent evictions?

• Is your city open to exploring new ideas and strategies while also 
sharing its own challenges, approaches and lessons learned?

Who should apply?



QUESTIONS? GET IN TOUCH.

Lauren Lowery

Director

Housing and Community Development

lowery@nlc.org

mailto:lowery@nlc.org


@LEAGUEOFCITIES


