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Your Way Home Montgomery
County is a public-private
partnership whose mission is
to ensure that everyone who
lives, works, learns, and
invests in Montgomery
County, PA has equal
opportunity to live in an
affordable home and a thriving Coordinated entry
Diversion and rapid resolution
community.
Housing first
Connection to supportive
services

Guiding
Principles

Core
Strategies

Collective Impact

Advancing equity

Purpose of
Racial
Equity
Evaluation

1. Conduct a preliminary exploration of the
intersection of race and homelessness in
Montgomery County.
2. Establish a baseline from which future work
around racial equity and homelessness can be
measured.
3. Develop recommendations for policy,
program, funding, and organizational changes
to proactively advance racial equity in the
homeless service system.

KEY FINDINGS

Research
Methodology
• Resident focus groups
• Stakeholder interviews
• Homeless system data analysis
• Policy and Procedure review
• Equity Advisory Team

People of color disproportionately experience
homelessness in the US and Montgomery County.
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Black or African American children account for almost 25% of all
people experiencing homelessness in Montgomery County.
Total Homeless by Age and Race, 2017
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Barriers to accessing homeless services likely exist for
recent immigrants and persons who identify as LGBTQ
• Interviews with Hispanic/ Latinx advocacy groups identified barriers to
accessing homeless services (language, eligibility, trust, & documentation).
• Since 2014, only 5 transgender individuals were served by the entire homeless
system, and no more than 2 in any year.
• Focus group participants indicated an unwelcome atmosphere for gay &
lesbian shelter residents.

Policies & procedures are “color-blind”.
• Policies and procedures do not take into account barriers to
housing stability that people of color uniquely experience.
– Example: housing discrimination while applying for rental units

• Contract outcomes are not disaggregated by race, gender, or
other demographics.

Homeless residents of color report experiencing bias in
services from case workers.

“We treat them all the same.
We have a nice mixed group.
They’re all going to get the
same fair treatment…you
don’t see color. You’re going
to do the same thing for them
either way.”

“We’re not being treated equal.”

Leadership & Staffing
• Few opportunities exist for people with the lived
experience of homelessness to participate in
decision-making roles.
• There is low participation among people of color in
staff and leadership roles across the homeless
services network (nonprofit, government, and
philanthropy).

Priority
Recommendations

•

Increase cross-sector collaboration for mutual accountability
in ending homelessness.

•

Set measurable targets and timelines for dramatically
reducing the number of Black children ages 0–17 who are
experiencing homelessness in the county.

•

Conduct anti-racism and implicit bias training for all staff
across the Your Way Home network.

•

Create opportunities for staff of color to develop as leaders.

•

Create opportunities for including people with lived
experience in decision-making processes and in staffing
structures.

•

Explore opportunities in policy and practice to remove “color
blind” approaches.

•

Engage in partnerships with agencies that serve
Hispanics/Latinx and other community-based organizations.

Set measurable targets and timelines for dramatically reducing the number of
Black children ages 0–17 who are experiencing homelessness in the county.

Short term

Prioritize families with children for Housing Authority’s homeless voucher preference program.
Add organizations focused on serving women & children to Your Way Home’s Advisory Council.

Join other initiatives focused on supporting women & children w/ race equity lens, e.g. infant mortality workgroup.

Medium
term

Increase funding to programs that prevent homelessness among African American women and children (e.g.
eviction prevention in racially/ ethnically concentrated areas of poverty)

Long term

Set targets jointly with other systems that likely contribute to adverse outcomes- healthcare, children & youth
social services, criminal justice, & education.

Share power. Modify program, policy, and funding processes to include African American mothers with the lived
experience of homelessness in real and meaningful ways.

Advocate for changes in policy & practice within other systems that will reduce homelessness among African
American mothers.

Conduct anti-racism and implicit bias training for all staff across the
Your Way Home network.

Short term

Apply for grant funds to host Diversity & Inclusion training for Executive Staff to
inform hiring & promotion practices.
Educate funders about the need for training grants to support YWH’s work to
advance equity.

Medium
term

Apply for training funds to support anti-racism and implicit bias training.

Long term

Embed anti-racism and implicit bias training into regular staff, leadership, and Board
training protocols (onboarding & refresher training).

Collect and distribute resources that support staff in having conversations about
race, privilege, and power.

Continually monitor perceptions of bias among consumers through regular focus
groups and feedback surveys.

Embed an equity lens in data analysis & performance management

Short term

Publicly share Equity Evaluation reports online, through newsletters, through public
forums, and on website.
Update regular program and system-level dashboards to report outcomes by
demographic group and publish online.

Medium
term

Require grantees to report outcomes by demographic group and include equity
measures in grant applications.

Long term

With other systems (criminal justice, healthcare) – create data sharing agreements
and mutual performance management practices to measure the impact of service on
communities of color.

Engage Lived Experience Advisory Board in data analysis activities.

Stay in Touch!
Visit us at www.yourwayhome.org to
read the full equity reports and stay up
to date on our progress.
www.YourWayHome.org
@YWHMontco

Re-imaging Coordinated
Entry in Montgomery
County, PA from a Racial
Equity Perspective
Alisa Orduña, PhD
Just Strategies, LLC

Housing Alliance of Pennsylvania – Homes
Within Reach Conference, December 2, 2021

Acknowledge History of Homelessness & Race in the United States

“If we are removed west, we will
be like homeless children lost in
the desert”
Potawatomi Chief Leopold Pokagon at 1833 Treaty of
Chicago Negotiation

They came at night, when the flickering camp-fires
shone like vast unsteady stars along the black
horizon. . . vagabonds, homeless helpless…
The stream of fugitives swelled to a flood, and
anxious army officers kept inquiring: “what must be
done with slaves, arriving almost daily? Are we to
find food and shelter for women and children?
W.E.B. DuBois, The Souls of Black Folk

Just Strategies LLC, Team
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Los Angeles Ad-Hoc Committee on Black People Experiencing Homelessness
Key Finding:

“The impact of institutional and

structural racism in education,
criminal justice, housing,

employment, health care, and
access to opportunities cannot
be denied: homelessness is a by-

product of racism in America.”

Project Goal
Research the ways the housing & homeless
service system can quickly and equitably

provide services without the use of a timeconsuming, biased, and non-trauma
informed triage assessment tool, with the

methods being transferrable to other
systems.

Stakeholder Engagement Activities
1

We reviewed key historical and policy documents provided by staff

2

Hosted 4 focus groups with homeless service providers, youth, single-adults,
and families

3

Conducted 5 Informant Interviews with regional stakeholders

4

Designed & disseminated and online and paper survey in English and Spanish

5

Facilitated 5 Equitable Access Action Team Stakeholder Meetings

Individual (implicit bias) and
structural factors (structural
racism) can operate
simultaneously and contribute
to racial disparities in service
and outcomes

Perceptions of Racism in the Broader Montgomery County Community
Experience
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You are threatened or harassed.
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Experience of Racial Discrimination in Montgomery County
Experience

Experience of all
respondents
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respondents

Seeking emergency medical
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Interaction with police.
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Looking for a home to rent or
own.
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Applying for a job.
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Using a public space such as park
or neighborhood recreation center
or library.
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Shopping in a store

34%

39%
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Recommendations (Preliminary)
• Engage diverse stakeholders, representative of all systems utilized by people experiencing
homelessness within the community;
• Disaggregate homeless data by race to understand the impact of racial disparities on outcomes;
• Operationalize racial equity value-propositions through development of SMART Goals and
allocation of resources;
• Don’t assume a shared understanding; make time for dialogue, level set definitions, and define
your ‘why’;

• Do whatever it takes to diversify staff at all levels of the homeless response system including
creating meaningful opportunities for staff of color, people with lived expertise, and
bilingual/bicultural staff.

Thank you!!!!
Email: Florencealiese@gmail.com
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Equity Initiatives
In Action:

ERUC
Emergency Rent & Utility Coalition

YWH Emergency Rent & Utility Coalition
The objectives of the Your Way Home
Emergency Rent and Utility Coalition are to:
• Raise public and policymaker awareness of the
needs of low-income and ALICE (Asset Limited,
Income Constrained, Employed) families and
individuals in Montgomery County. Many are on
the brink of homelessness due to poverty
caused by a health crisis, job loss, pay
inequality, underemployment, and/or systemic
racism.
• Advocate for more public and private funding
for emergency rent and utility programs.
• Create a forum for emergency rent and utility
service providers and funders to share
resources, best practices, lessons learned and
innovative solutions.

Equity as a Core Strategy to Program Design
•

Partnering with Your Way Home agencies primarily led
by and serving people of color.

•

Utilize the Urban Institute Equity tool for targeted zip
code prioritization.

•

Embrace the use of HMIS to track data and outcomes by
gender, race, ethnicity, income, etc.

•

Utilize the existing infrastructure of community-based
organizations, coordinated entry, and a public-private
partnership.

•

Utilize a hybrid coordinated entry approach; applicants
can access the program via phone, online, or in person.

•

Stay away from third-party software because it did not
meet the needs of households most at risk of
homelessness.

Equity as a Core Strategy to Program Design
From the National Low-Income
Housing Coalition Research Brief:
“There is a positive correlation
between partnering with local
nonprofits who have experience
with rental assistance and
application completeness and
higher ratios of households
served.”

YWH’s Six Non-Profits:
Serviced by People of Color

Monitoring Outcomes

#YWHSUMMIT2018

ERUC/ERAP: Percent Applicant Households
with Children by Gender, 2020-2021
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Stay in Touch!
Visit us at www.yourwayhome.org to
read the full equity reports and stay up
to date on our progress.
www.YourWayHome.org
@YWHMontco
amcneal@montcopa.org
April McNeal

