
EQUITY FOR RENTERS
Common Roots’ Renting Cooperative: 

A New Model for Affordable Housing Management



1) Introduction to Common Roots 

2) Renting Cooperative Model Overview 

3) 7 International Cooperative Principles (Or, How it 
Works in Practice) 

4) The Bigger Picture

5) Discussion/Q&A



COMMON ROOTS HUMANS

• Julie Wilson, Director of Housing and Community Development

• James Campbell, Community Manager

• Paul Davis, Renting Cooperative Member

• Jaime Kinder, Mayor of Meadville



Common Roots’ mission is to 
create sustainable, 
permanently affordable homes 
that build wealth, security, and 
community for Meadville, PA.



Common Roots 
is….

✓A community land trust. 

✓A grassroots, membership 
organization.

✓A movement-building 
organization. 









HOUSING COOPERATIVES
A cooperative is an organization that is owned and 
controlled by its members to meet their common economic 
and social needs. 

•Market 
• Limited Equity
•Group Equity
• Leasehold



EQUITY 
FOR 
RENTERS

In Common Roots’ Renting Cooperative model, renters create value 
(RENTAL EQUITY) by staying long-term and by helping to care for and 
manage the property. 







MEMBERSHIP AGREEMENT
Membership. Common Roots operates rental housing as a Renting Cooperative. Residents are 
Members of the Renting Cooperative of the housing development in which they live. Each 
household has a vote in decisions about how we operate and the leadership of Common Roots. 
This agreement describes the role of the Renting Cooperative and the rights and responsibilities of 
Members.

Vision. Member-Residents are growing personally and financially by working together to keep our 
community sustainable, affordable, attractive and safe and treating each other with dignity.

Mission. Member-Residents monthly payments and daily actions preserve housing quality and 
generate savings to fund financial credits for long-term Member-Residents.

Values. As a cooperative, we follow the 7 International Cooperative Principles.



POWERS AND DUTIES

The Renting Cooperative is empowered to: 

✓Participate in review and approval of the operating budget. 

✓Develop operating policies such as House Rules.

✓Conduct orientations and trainings.

✓Coordinate events and activities. 

✓Elect representatives to serve on Common Roots Committees 
and Board of Directors.



ROLES AND RESPONSIBILITES
❖Common Roots owns the property and is legally and financially responsible for 

fulfilling obligations to lenders and Member-Residents, managing funds, hiring or 
appointing a Community Manager and other service providers, administering 
agreements, providing education and training as requested or required, and making 
Rental Equity payments to Member-Residents.

❖Member-Residents are responsible for participating in Renting Cooperative 
meetings, observing House Rules, performing work assignments, paying dues on 
time, and otherwise abiding by the provisions of the Lease.

❖The Renting Cooperative and Community Manager work together to establish 
operating policies such as the budget, house rules and work assignments, procedures 
for implementing policies, strategies to resolve conflict, and strategies for 
contributing to the neighborhood and broader community.



GOVERNANCE
• The Renting Cooperative meets monthly at a time and place 

determined by Member-Residents.

• Meetings are facilitated by the Community Manager to ensure 
there is no hierarchy and every member has an equal voice in 
decisions.

• Each household has one vote. A majority of Member-Residents 
present at the meeting shall constitute a quorum.



GOVERNANCE
• Member-Residents should bring items of interest, concerns, or suggestions requiring 

support or action to the Community Manager in advance of the Renting Cooperative 
Meeting so that they can be put on the agenda. Information and comments brought 
up at the Cooperative Meeting without being on the agenda may not be acted upon 
and may be deferred for consideration at the next meeting.

• Common Roots strives for consensus in decision-making. If there is no consensus, the 
majority may decide to: 1) form a committee to study the proposal and make 
recommendation or 2) decide by majority vote.

• Committees may be established and dissolved by the Renting Cooperative as 
needed.

• Once approved by the Cooperative, changes in policy or procedures may need to be 
approved by Common Roots to assure compliance with its legal and financial 
responsibilities. 



SEVEN
INTERNATIONAL 
COOPERATIVE 
PRINICPLES













WHAT THIS 
ALL MEANS 
FOR MEADVILLE



THANK YOU! 

www.commonrootspa.org

Julie@commonrootspa.org

James@commonrootspa.org
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